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The Shop the Basis of Our 
Becruiting Drive

recruiting drive of our Party which starts Januaiy 11 
and will end on March 18, is now rapidly getting under

way. Prior to these dates many districts made the recruiting 
drive a part of their every-day activities to bring in new mem
bers into the Party as a result of the struggles led. This is a 
good beginning. This recruiting drive intends to establish 
recruiting as a natural every-day activity of our Party.

The recruiting drive is in time. Our Party is now involved 
in a series of campaigns which if properly developed will 
mobilize millions of workers in the struggle against the eco
nomic and political offensive of the bosses. The February 
Fourth campaign and the struggle for the Workers^ Unem
ployment Insurance Bill, the support to the Kentucky strik
ing miners, the struggle for the unconditional release of the 
Scottsboro boys, the fight against the ever-increasing war 
danger, will mobilize masses of workers under the leadership 
of our Party.

In order to carry through all these campaigns we must shift 
the base of these campaigns to the shops and factories and 
there, as well as among the unemployed, bring these issues to 
the forefront and link them up with the every-day conditions 
of the work;ers in the shops, neighborhoods and breadlines.

Therefore shop work is not a separate campaign of the 
Party. It is the base on which all the Party campaigns are 
built and carried on. In the past, while carrying on strug
gles, the building of the Party was neglected and we repeated 
many times the correct formulation thair our Party will be 
built in struggles, but when struggles occurred we were ab
sorbed in these struggles without understanding that one of 
the major tasks of our Party in these struggles is to build our 
Party, to recruit new members and to strengthen our organi- 
/^ational base.

This recruiting drive of the Party stresses primarily this 
question and while leading masses of workers in the struggle 
for better conditions, against wage-cuts and speed-up, against
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P ™ f “ *'»»' we wilf build our
Party and th« how our recruiting drive will be successful. 
Quite often struples are considered only strikes — thus the 
approach that where strikes are not develr^^J \ ^ur Party 
cannot be built. This is a wrong concept!^ ^The prepara
tions for strikes are a part of the struggle The building of 
shop committees, the building of our unions the organization 
of the unemployed is an important part of’the struggle, be
cause they lead to the development of struggles

It is in these preparatory steps where our Party must be 
strengthened—must be built. It will be the Party nucleus which 
will accentuate and lead the struggle of the workers.

The recruiting drive is on. We have set definite objectives:
1. Double the Party membership.
2. 100 new shop nuclei.
3. 30 new shop papers.
Can it be carried through? Of course it can. We will do 

it only, if we on one hand make this drive a real political 
drive, linking it up with the political campaigns of the Party, 
and simultaneously take the necessary organizational steps to 
insure a successful drive.

The steps to be taken are:
1. Bring in the drive into every unit, every fraction, every 

Party committee, and through them into the shops, unions and 
mass organizations.

2. Show the comrades how to approach the workers in 
the shops to join our Party.

3. Make the Party unit a fit place to keep and develop 
the new members.

The Polburo Circular No. 5 shall be studied by every Party 
member (it was printed in the Dcnly Worker in installments). 
The revolutionary competition will bring out more and more 
potential forces in this drive, which if properly carried through, 
will not only bring in new members into the Party, but help 
to solve some burning problems of our Party—closer connec
tions with shop, more proletarian cadres, and above all the 
developing of new struggles against the economic and political 
offensive of the bosses and their government.
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From the Practical Work 
For the Practical Work

In this Section of the Party Organizer the comrades of the 
shop nuclei, fractions and street nuclei speak. Send in your ex
periences in all fields of Party work to the Party Organizer, 
P. O. Eox 87, Station D, New York City.

Unemployment Work
Uniting the Struggle of Employed and 

Unemployed
Briggs Hunger March

Conditions in the Briggs Shop

November 23rd for the first time we had united em- 
ployed and unemployed workers of a factory placing 

their demands for Unem/ploy7n^nt Insurance before the fac
tory gate and employment office. Hovj did the union organize 
this action?

First letl us see what are the conditions in the Briggs H. P. 
plan. There were at one time 10,000 working now there 
are about 500. In Dept. No. 272, three butt welding ma
chines were introduced which have put out of work perma
nently 100 men who will never get their jobs back. In the 
Carpeting Department the girls formerly got 60c an hour; 
they have been cut 6 times. Those that are working make 
part time. One worker reported $4.75 at the end of two 
weeks. Another Negro worker reported $2.75 for two weeks 
pay. And he has a family of 4. Out of these pays $1.25 
had gone to the Community Fund and for ‘‘insurance” which 
never insured anyone. There is a sign in the Briggs lavora- 
tory for girls which says that any girl found talking with a 
Negro worker will be immediately fired. The majority of 
the Briggs workers are starving. The Briggs Plant depends 
on Ford for its orders.
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are in need of spot relief. The territory surrounding the 
Briggs Plant is most like a company town with the streets 
occupied entirely with Briggs and Ford workers. So we map
ped out a number of streets and with the help of the Unem
ployed Council and the Y.C.L. we went from house ro house 
telling of the Hunger March and asking for the names of 
those who needed aid immediately. In one week’s time we 
secured almost 35 Briggs Families and 40 Ford families and 
cases of young workers who were on the verge of starvation. 
There were 4 kinds of leaflets issued. One leaflet called upon 
^11 Unemployed Briggs and Ford workers to support the Hun
ger March; this was used in the house to house canvas. An
other leaflet was to the workers directly in the shop. One 
Was for the young workers, and one for all unemployed work
ers called for support for the Hunger March. Three mass 
Meetings were held in preparation, one of which was held by 
the Y.C.L. At these meetings we collected money for the 
leaflets. The day before the Hunger March there were two 
children’s parades who marched around in the territory with 
^oise makers and signs saying: ^Walter P. Briggs children 
have their own fonies. Briggs workers^ children starve. All out 

the Briggs Huttiger March.^^ All this raised great enthusi
asm for the March.

The March

Our leaflets called upon the unemployed Briggs and Ford 
Workers to assemble at the Unemployed Council headquarters 

prepare for the March. Early in the morning we had 
distributed special leaflets to the men in the plant that we were 
coming about noon hour and that they should come out and 
support the fight for unemployment insurance. At 10 o’clock 
^bout 250 men and women and children assembled in the 
Council headquarters to prepare for the march. First we had 
^ uieeting. A vote was taken on the demands. A commit- 
^ce of 5, was elected, one Negro Briggs worker, one young 
girl Briggs worker, one white worker, and two members of 
the Unemployed Council. Many members of the Council 

unemployed Briggs or Ford workers. This committee 
to be our spokesmen and present the demands. The 

Workers then lined up and received their banners. And then 
the March began. But here we saw how far Murphy s dem-
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cheer the workers marched to get their “turkey.” Just as we 
reached the Ford Company Store the Ford flunkeys hurriedly 
cleared the store of customers and slammed the doors in the 
face of the hungry Ford workers the day before Thanksgiumg. 
When it became apparent that we could do nothing more 
then, we marched back to protest the arrest of two workers 
during the fights in the March. At the protest meeting 45 
workers joined the Union from Ford, Briggs and other plants. 
Now the Union has been following up these contacts and 
many have become real members. Many of the families who 
signed up for relief also joined the Union. The original 
Union group has grown to about 25 and the Ford group has 
jumped to over 100 members in that territory. A character
istic of the whole march was the large amount of young work
ers, about 30%.

The workers are now all saying How about a Hunger March 
to our -plant? The whole prestige of the Union has been 
raised. Now the Union group says we cannot rest on the 
laurels of the last demonstration, we still have not received 
relief for the starving Briggs families. So now we are going 
to take these families down in committees to the Briggs Wel
fare and demand relief for them. Now the Ford Branch of 
the Union is planning a Hunger March to the Ford River 
Rouge plant to demand jobs or Unenvployment Insurance. 
It will take place on February 8 with the eyes of all the 
workers on this united move of employed and unemployed 
Workers.

Nydia Barker {Detroit)

Involving the A. F. of L. Workers in the 
Hunger March

^HE importance of the National Hunger March as an ac
tion placing important organizational and political tasks 

before the movement as an immediate practical task that must 
be carried through without delay is nowhere better set forth 
than in our experience in Kalamazoo, Michigan.



PARTY ORGANIZER

chosen as an overnight stopping point of

>"g ihe maZere." '

Marchwe Were ahU t weeks before the Marc
vote the use carpenters’ union (Local 297)
and the Federati charge for the marchers,
the city controlof Kalamazoo which manages 
We Went before th'*'*”^ ^^reed to feed the marchers,
mission and got an ^ ™^*t^Scr, city mayor and city coin
attitude of the .’■^^'tsal from each. Despite the
oration proceeded tn^ in the city government, the fc
orders from the and when the police on

wilding where the defused the marchers admission to t c 
^tchen took the food Prepared, the workers in the

haS hi ^^C-penters’ Hall and served it there, 
^archers delayed and Hammond, Indiana, and the

•union irvin, »®u'uk and workers of
“"Jemnod b, GrZn V!?'* *' w^o had been

Pn the return * * ^ ^ fakers.
•be retu auwcvej nien were immediately house*!
Uni;'®" ‘"“"ey was'" " T'“8 ® 'he court arrangea on
'“•el Po£"> r"-i Ihe";! *" C"P'"",he
Story 1 While a hn ^^e union and held
Only afte^"^ ®°®ie 60marcher spoke from a secon
club-wieldp ^ ^°*^tingent had gathered beloW*
'"8 -e^r' *• ZL*' *•"“ b-a reinforced the lo<»

Thn '>™*ed aside and the speak'
, atis in a *

able tr^ 'vherem
Station of tfullest connections we h*^'
^arch. We "^°tkers tha?''u^'^^^'°'^ American F«

tynfeT "barked the whole Hunge
Si"'^ >« Z “I '""k and 'nf'"" »"kcr» of Knlanrarro 

Co Green* dements throughout • 
W. b,. " ' “a WoU’s policy of betray*

Sf” the c
' ®e pol^'*'^*o*ce wlw"'""®' Onion in an action * 

a*td of the workers could see t
government representing hoss^



UNEMPLOYMENT WORK 9

In Kalamazoo the practical tasks set forth by the Hunger 
March have borne political fruits of the highest order. Kala- 
mazoa indicates the seething caldron upon which Wall and 
Green sit with such foolish and callous complacency.

Let us have more hunger marchers compelling us where 
this compulsion is necessary to say to the workers in Ameri
can Federation of Labor locals/ ^‘Here are problems of hun
ger. Fight side by side with us to solve them!”

W. Reynolds {Detroit).

Local Struggles and the Building of 
Unemployed Councils in Preparation 

for the Hunger March

IN order to build Unemployed Councils and to speed up the 
organization of the unemployed, it is necessary for us to 

be flexible and adopt proper demands that will fit in for 
the territory in which we build.

Here on the North Side in Chicago we had some very 
interesting experiences which proved to us that the workers 
are ready to struggle if proper demands are put up.

Council No. 17 is located in a territory where most of 
the unemployed workers are single men and there is no 
provisions made by the charities for single men. In order to 
lead the workers in this locality in struggle, new methods had 
to be adopted as we could not lead them on the issues of 
evictions—^no shutting off of gas, electricity, etc.

^Ve organized a committee to present the demands of 
the single men to the alderman of the ward, Oscar Nelson, 
'vho is also vice-president of the Chicago Federation of La
bor. Oscar Nelson met the delegation not alone, but with 
the Red Squad present.

The results of this committee was reported before a huge 
open air meeting and a date was set for a demonstration to 
he staged in front of the alderman’s office.

On the day of the demonstration the street in front of the
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alderman’s office was lined with police and detectives for 
several hours before the announced time of the demonstra
tion and of course succeeded in breaking up this demonstra
tion. The Council reacted real quickly to this situation, mim
eographed new leaflets and distributed them the same night, 
calling the workers’ attention to the fakery of Oscar Nelson 
and for the support of the unemployed. This demonstration 
was staged on the next night with splendid response from 
the workers.

The importance of the question of single men in this ter
ritory can best be seen by the fact that the Swedish bour
geoisie immediately reacted to this campaign by starting their 
machinery to combat this struggle. The Un,employed Coun
cil was asked to send delegates down to the Swedish Na
tional Society to discuss days and means to meet the situa
tion. They asked the Council members if they would co
operate with them in handling the meal tickets and housing. 
This was just another demagogic trick.

The shortcoming of the Council was that they were sat
isfied with the small concession that they had gained and 
did not continue to struggle. Instead of organizing bigger 
demonstrations and taking advantage of the favorable situ
ation, the Council lagged in their work and gave the bour
geoisie a chance to divide the workers by giving certain ones 
a hand-out.

To utilize the situation which exists on the North Side, 
it is necessary to adopt such slogans and to use tactics which 
will apply to both married and single men. To intensify the 
struggle against the faker Oscar Nelson, with special atten
tion to the American Federation of Labor locals. To or
ganize real mass demonstrations in front of his office. The 
National Hunger Marchers can very well be utilized in this 
campaign, both in exposing faker Oscar Nelson before the 
American Federation of Labor locals and in stimulating and 
helping the workers on the North Side to build a bigger 
unemployment movement.

G. P.
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Strike and Trade Union Work

Notes on Strike Strategy in Lawrence

^TpHE Lawrence workers struck twice in 1931. In Febru- 
^ ary 10,000 American Woolen Company workers came 

out against the sf>eed-up and won a partial victory. On Octo
ber 5th to November 11th, the mills were completely emptied 
by the walkout of 23,000 workers. The February strike 
showed the possibility of striking and winning under Com- 
nijUnist leadership in the midst of the economic crisis. The 
October strike was the first mass answer of the workers to 
the national wage cutting drive of 1931. It was defeated by 
a United Textile Workers sell-out. In this short article I will 
indicate three reasons (among others) for our inability to pre
vent the U.T.W. sell-out:

1. Lack of Preparatory Work for the Strike

From February to October we did not continue our work 
in Lawrence. The necessary change of orientation to the 
Rhode Island silk strikes last summer led to an impermissible 
exodus from the Lawrence sector; particularly since we had 
failed to build a local union and Party leadership last Febru
ary. We took a step towards preventing the recurrence of 
this situation in the October strike by building four mill nuclei 
with 40 new Party members, recruiting 30 Y.C.L. members, 
about 700 new union members, four mill locals of the union, 
a union District Board and retaining 3 union organizers and 
one Party organizer in Lawrence after the strike. We now 
have the task of systematically continuing the struggle with 
this organizational basis.

2. Narrowing Down the United Front
The workers could see no distinction between our union 

and the united front during the strike. There was neither a 
broadly organized united front nor a real independent role of 
t e union within the united front. Our efforts to capture
1 ^ U*T.W.-American Union bureaucrats
lacked the following decisive features:
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(a) Building of an opposition to the bureaucrats at the City 
Common meetings by concrete exposures through questioning, 
challenges, proposing concrete actions, etc.; (b) building a 
steady opposition group in the U.T.W. and American Union 
locals; (c) sending of open letters and delegations to the re
actionary unions to win the members for concrete aspects of 
the united front (one picket line, one relief committee, etc.) 
This was only undertaken in the last week and weakly ap
plied.

Other indications of the narrowness of our united front 
tactic were (a) the call for the strikers’ conference to elect the 
rank and file united front strike committee was issued in the 
name of the rank and file committee and the N.T.W.U.; 
leading to a confusion of the united front with the union, 
(b) the initiative of the united front strike committee was 
stifled by certain long-winded organizers—instead of arousing 
action they talked the committee to sleep; (c) there was no 
Strike Committee Bureau functioning daily. H«nce the exe
cution of strike decisions was left solely in the hands of the 
leading Party fraction (during the strike no leading union 
committees existed.)

3. Need for Bolshevik Decisiveness
During crucial moments of the strike our leadership showed 

a lack of Bolshevik decisiveness as for example: (a) when the 
masses swung out of the mills on October 5 th on the basis 
of our strike call we allowed them to disperse for home instead 
of marching them on to the City Common, taking it over and 
electing the strike committee then and there. This has a 
historical significance in connection with past Lawrence 
strikes; (b) on November 10th (the day before the final 
back to work stream) when 8,000 strikers were deserted on 
the City Common by the A. F. of L.-Socialist misleaders, we 
were not there to give them leadership; we were quite busy 
repeating the same old speech to 500 workers on our own lot. 
We failed to recognize that a strike is a major battle in the 
class war and we have to think fast in order to move our 
army (and with them our generals) to a decisive front of 
the battle.

Nat Kaplan
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Party Recruitment Work

A Brief Glimpse at the Recruiting Drive 
in Chicago District

AT THE District Plenum held in July, 1931, we decided 
to double the Party membership in Chicago by November 

7 and in out of town sections by Lenin Memorial. Supple
menting this, at a later Plenum in September, we placed 
greater emphasis on recruiting from shops, indicating specific 
shops for concentration and decided that at least 20 per cent 
of new recruits must be from shop nuclei or shops of concen
tration.

To What Extent Carried Out?
Between July 18 and November 28 (approximately 4 1-2 

months) there were a total of 1,374 new members accepted 
into the Party and issued membership books on the basis of 
having attended two unit meetings and paid initiation. This 
means more than doubling the total membership, as the actual 
membership on July 1 was 1,268. Five sections (2, 4 and 6 
in Chicago and Indianap>olis and Calumet out of town, doub
led their membership).

An interesting fact to be elaborated upon later, is the steady 
growth of recruiting monthly until November, when there was 
a drop. It runs like this: July (last two weeks) 45; August 
255; September 285; October 506, and November 283.

Have We Penetrated the Shop?
An examination of these 1,374 new recruits shows 80 per 

cent were unemployed and only 20 per cent employed, ac
cording to initiation. The majority of the sections adopted 
plans of work. In ten of these there are a total of 40 shops 
being concentrated upon to recruit and build new shop nuclei 
during the 4 months plan of work (October 15 to February 
15).

An examination of the recruiting from shops since the 
Plenum (September 15 to November 28) shows that 40 new 
members were recruited from shops of concentration; 23 new
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members were recruited by old shop nuclei, and 3 new shop 
nuclei were organized with a total of 21 members. This makes 
a total of 84 new members from these three shop sources. 
Contrasted with the total recruited during this same exact 
period we find it to be a little more than 9 per cent. There
fore, while we fulfilled our objective, we have fallen down on 
the more imponant objective of rooting the Party in the 
shops.

Fluctuation of Membership

Another serious problem is our capacity to keep the new 
members, which, incidentally, is closely connected to an extent 
with the type of workers recruited arid the methods used. 
Examining section by section, their membership on July 1st, 
also their new recruits and contrasting this with what their 
membership should be if all new and old members were kept 
in the Party, with the actual membership, we see the high 
rate of fluctuation. While District 8 membership has in
creased absolutely from 1268 on July 1st to 1,963 on Novem
ber 28th, if the fluctuation was not so high we should have 
a much larger membership. On a district scale we have a 
fluctuation of 47% during this period. What is important 
is the fact that those sections which are conducting their mass 
work and all Party work besty have the lowest fluctuatiofi. This 
fluctuation raises four basic problems of: (1) improving the 
political life of the Party units, (2) improving the inner or
ganizational functioning of lower Party organs, (3) more 
concentrated recruiting from shops and through our frac
tions and (4) more intensive Party education.

Yardstick of Membership

The only reliable yardstick of membership is dues sales. 
While a small margin can always be allowed even in the best 
functioning Party, the excuses of some districts about raw
ness of new members or unemployment should not be toler
ated. Generally these same comrades whose rawness is used 
as an excuse by the district committee, understand the impor
tance of paying dues in a working-class organization, due to 
years of training in trade-unions. Certainly, unemployment 
is no excuse since there is such a thing as exempt stamps. In 
District 8, while on July 1st when we had 1,268 actual mem-
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bers we had an average dues sales for the three preceding 
months of 1,093, today when we have an actual membership 
of 1,963 we have an average dues sales for the months of 
October, and November of 1,735. There is still too great a 
discrepancy but the substantial increase of dues sales shows 
the solid character of the present actual membership.

Start ^^Drive for New Members from Shops’’

As a part of the recruiting drive of the whole Party, Chi
cago district will concentrate during January and February 
to increase the present membership by 50%, but the emphasis 
will be in the mining, steel, railroad and packing industries.

Challenge Pittsburgh District

As a part of this drive, the Chicago District challenges Pitts
burgh district to the following during the two-month period 
of January and February:

(1) To increase our 'present actual 'membersJnp hy 50% 
quicker than Pittsburgh.

(2) What at the end of tins drivey the average dues sales 
for the 'months of Decembery January and February nmst be 
equivalent to 90% of the actual 'membership.

(3) That Chicago district will double the present number 
of coal miners in the Party and challenges Pittsburgh to do 
likewise.

(4) That we will organize 10 new shop nuclei in steel and 
metal industry a'nd recruit at least 175 new Party members 
from steel and metal industry.

(5) To issue 7 new shop papers each month during this 
period.

Importance of Records and Statistics

Every district org. department should have a sub-committee 
on Party statistics. Some comrades scorn this, but if the Party 
is to draw some important political and organizational con
clusions, the vital statistics of our Party is absolutely necessary. 
This, of course, should not become an end in itself or hamper 
the study or understanding of the political events taking place. 
Only through organized collective work can the Party under-
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stand the events taking place and its role in the class struggle 
as the political and organizational leader of the masses.

J. Williamson.
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^ forced to drop out froin

Ae wrong and da.

^^^kers. ^^^diate bett forking class—\s not m 
The<iP • ^^nient of the conditions of

lowino-
l>2oVw?C""®- ^emselves clearly in the f

a^Pplies for tbe'^"® are work?^ ^
One of tbr.'time to prepare hosp 

■ Bdn “">«« 'h' following;

Sr?' -“"IVJ' “t 0'on ^^^n m naade trade union org
«!«n ? ”'«» «pe*P "> P»ty headquarters («' 

’"y »tti,ia^y «!»* Wmilf) and Cl
® a result, he started to ‘



PARTY RRCRUITMENT DRIVE 17

out from the Party and was, a couple of months ago, officially 
dropped by the unit. . , © ^

After I explained to the worker that he can be m the Party 
without doing any open Party work, that he can carry on worjc 
in the shop without exposing himself, he was rea y to give us 
information on the shop, and agreed to meet wit a coup 
*^ore Workers.

The comrade who was with me visiting the f"
active member of the unit, in place of ttymg to ^
specific grievances of the workers in the s op a" 
try to draw the worker into organization, in a ^ ‘‘The 
business-like manner” explained to the wor er • 
f^arty has deeded to btMd a shop nucleus in h

^ould he like to join itl^^ • u
It is dear .hat with .hi, n.e.h^ of /

ception of how to activize members of 
>niportant shops we can not build shop nuc ei.

Tf ^ . „ napmbers from the shops and
if We are to recruit our new mem membership of

build shop nuclei, we must make clear o oreanka-
*be Party that the shop nucleus is an t A • nuclei

-a.;' a.o.a„as of

of OUS Centtd —
Btowaer i„ speaking, in his «po«, on the bn.M.ng P P"
^^ctioning shop nuclei said:

j • to fifive the task to 
“I think it would not be a nucleus for which

®ach district committee to select responsibility for
Jhe district committee assumes t e assume complete re-
leading. The district committee f -^tee should assume
sponsibility for leading. The distric ^ knowledge of the 
complete responsibility for acquinng working
problems of that shop in the next comrades
®tJt for that shop such methods o work in that
there that will successfully carry on 
®bop and not get discharged.

secS"® well applied ^^‘'Jggponsibility in con-
committee should assume dir Party members

ucting the work in a shop where problems of that
'vorking; acquire a knowledge of the p
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shop; meet with the comrades from the shop

le
territory, the contacts from the shop for the

them methods of work, assign members of with

iJnit in
a shop

mittee to visit, together with members of section com-
that

nucleus and carry on mass work. Doing that we j j
begin to find this is not such a difficult probler suddenly
about it right. It can he done. when we go

J. Halpem

Concentration Work

HOW is our concentration work carried on? “The Ian of 
the district is that shock troops (special groups') ar/rhoJn 

on the basis of special abilities, and adaptability work
This is on a voluntary basis. The comrades in the shock 
troop must be so organized that they are able to work to
gether without any difficulties. Each individual comrade in 
the shock troop must be given a specific task (eettin? new 
contacts, visiting old contacts, distribution, etc.), rTrr^ir.^ 
out of which is checked up regularly by the captain oFthf 
group. This shock troop is not a regular Party organization. 
This is important to note because of the fact that there has 
been a tendency to turn these shock troops into regular units 
of the Party. These comrades although members^ of a oar 
ticular shock troop remain in their own unit but devote their 
major activity to the shock troop.

The work of the shock troop must be co-ordinated with the 
work of the particular union or league working in that trade 
The plan worked out by the shock troop must be gone over 
with the comrades in the trade unions.

We must not be mechanical in forming these groups for if 
a comrade is active and is needed in a particular trade union 
(especially A. F. of L.), this comrade should not be taken 
out from this work. We have one instance where a com
rade was drawn into a shock troop to build a group of the 
metal workers when this comrade was actively engaged in 
work in his own local of the Carpenters Union and where 
the possibilities of taking the leadership of the union was very
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good. This is not our understanding of shock troop work 

We must also blast the idea that concentration 
only carrying out work in the concentration point. 1 o o 
will tend to liquidate the Party organization. The gener 
Work of the Party goes on, but the best forces are drawn into 
this phase of activity. You must work in such a way at 
s^^'^ggles and movements are developed in other phases o ac 
tivity so that work can be developed outside of our concen
tration points.

Concentration means planned work which must penetrate 
all our Party and trade union activities.

J. Perilla.

Agit Prop Work
Shop Papers 1931

'WTTH the issuance of the December number of the ‘ Na
tional Shop Paper Editor,” the first year of concrete guid

ance of our shop papers by the central office came to a close. 
Looking back over this year, we see a great deal of progress 
in the improved quality of the shop papers, but also the hang
overs of some very great shortcomings.

Shop News

The greatest improvement is in the field of concrete shop 
news. Most of the papers actually reflect conditions in the 
shop, and to such an extent that the ‘‘Pravda,” central organ 
of the C.P.S.U., devoted almost a third of a page on Nov. 
15, to showing how the shop papers in the United States re
flect the crisis, and how they give the reader a concrete picture 
of the worsening conditions in the shops.

Linking Up

However, the papers have not yet learned how to use this 
material skilfully for mobilizing the workers for our cam
paigns and for raising the political level of these workers.
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There is great improvement m some papers in this direction. 
Not an event in the shop without either organizational or po
litical conclusions drawn from it. But this holds true only 
of a few papers. Too often, for example, a small item on 
a lay-off in the shop is printed in a small paragraph somewhere 
without comment, and then a long heavy article on our unem
ployment program somewhere else in the paper, without any 
shop material whatever.

More and more the comrades are beginning to suggest 
action on the basis of some grievance in the shop through 
the shop paper. Hardly any of the papers made a practice of 
doing that formerly. Some of them still confine themselves 
to saying *^we must do something about this,^’ when describ
ing a shop grievance. But there has undoubtedly been great 
improvement in some of the older papers.

The Shop Paper as Organizer
Also, the phrase ‘*we must get together,” is no longer the 

only organizational advice which a paper gives, except in the 
very recent papers which have not yet had any experience as 
organizer within the shop. At least the paper suggest some 
form of organization.

The type of organization inside the shop. In some articles 
the comrades advocate a grievance committee, department com
mittee, shop committee, and union, all in one breath, and some 
even take the Party* into this list.

However, in these shops where the comrades active in the 
organizing work are those who put out the paper, we find the 
most careful formulation attempted in putting forward shop 
organization.

Although on organizational forms in the shop, they do not 
yet approach the workers concretely enough—tell them ho'iv 
a grievance committee functions, what to do to organize a 
grievance committee, etc.

The greatest weakness of the papers, however, is the irre
gularity with which they appear and the small number of 
papers in the country. The very fact that the greatest number 
appear in the occasion of our regular campaigns—^January 21, 
May 1, August 1, and November 7—shows that the comrades 
don’t Imow yet that the shop paper is the regularly appearing 
organ of the unit in the shop, and not a special bulletin issued



AGIT PROP WORK 21

on a special occasion, to mobilize the workers for a special 
campaign. And yet these special bulletins appear as shop 
papers, with the name, the date, the volume and ntimber, as 
though they were regularly appearing organs.

1932
During the coming year, the shortcomings will be still fur

ther overcome, for the progress has been steady and rapid. 
Also there will bei stress laid on getting out more shop papers. 
It will be necessary to get the districts as a whole behind shop 
paper work. Left entirely within the district agitprop appara
tus, the shop papers will not flourish. They must be the pro
duct of agitprop, org. and trade unions, with the district lead
ership co-ordinating this work, for they are not only agitators 
and propagandists in the shops, but active organizers of the 
Party and of the union.

—G. H.

A New Weapon of Agitation and 
Propaganda

Agit-Prop Theatre in New York City Elections

TN the recent election campaign, the Communist Party had 
the services of an agit-prop theatre group formed by the 

Workers Dramatic Council of New York. A corn- 
committee of the Dram-Council wrote a play. Vote Com^ 
nmnist!y especially suitable for performances from even the 
smallest platform. After four rehearsals, the agit-prop theater 
group gave their first performance at an open-air election 
meeting on Tuesday, October 27. They were enthusiastically 
received by the workers. A second performance was given at 
another open-air meeting on Thursday. And on Monday 
evening, November 2—the day before election—the group, 
by arrangement with the campaign manager of Section 1, 
came to the big open-air meeting of Section 1, which was 
being conducted from four platforms. There they gave 
four performances in succession—one from each platform. 
Party functionaries of Section 1 saw for themselves how ef
fective this work was, both in drawing the masses of workers
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around the speakers platform (where the workers remained 
afterwar^ to hear our speakers) and in arousing the enthusi- 
^sm of the workers. Th,s enthusiasm was a vfry important 
factor in the good collections for the camoaiffn^funds that 
were taken up after the performances. ^ ^

The production of the agit-prop play ^33 ^{th care
ful consideration of the technical limitations of open-air meet
ings. Platform space was needed for just one player; at first 
a capitalist, who after being exposed in his three disguises of 
Democratic party, Republican party, and Socialist party, was 
then displaced by a Communist. Six other worker-players 
spoke their lines from that section of the audience nearest 
the platform. Each had a red megaphone (made of card- 
board), which helped them to be heard. The final slogans, 
each ending with “Vote Communist!’’, were quickly caught up 
and shouted by the workers.

This was only the beginning of outdoor agit-prop theater 
work. At indoor meetings and workers’ affairs, another Vote 
Communist! play was presented several times by the Workers 
Laboratory Theater, of the W.I.R. The Prolet-Buhne, a 
New York group, has presented Vote Communist! plays in 
German. Bearing in mind how effective the agit-prop play 
can be in attracting the workers to our meetings, in educating 
and arousing their enthusiasm for our policies, and in stimu
lating the collection of funds (and the sale of our literature), 
our Party should encourage and support the workers theater 
movement, which is developing throughout the country.

Agit-prop theater groups can quickly be built up in number 
and influence on a national scale through active support by 
the Party. In many countries of Europe the revolutionary 
theater is already a mass weapon of agitation and propaganda. 
And when a considerable number of such groups exist here, 
the Party’will have a powerful weapon for reaching and in
fluencing wide masses of workers quickly with effective agi
tation and propaganda in every big campaign of the Party*

Ben Blake, Sec. 1, A^. T.
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WORKERS
of the

CHICAGO SCREW CO-
A GirievAnce Committee has been forme 
in the shop to protest against

OIL dripping
THROUGH THE FLOORS

ALL DAY LONG 
DOWN OUR NECKS 

ON OUR HEAD 
INTO OUR EYES

Drops of OIL—OIL—OIL 
Seeping thru the Floors on us

This condition can be prevented by the com
pany and we DEMAND that the dripping of oil 
STOP at once!

Workers, join in this demand!

GRIEVANCE COMMITTEE 
Chicago Screw Co.

The leaflet reproduced above is a good example of how 
to sei%e upot, a specific grievance in a shop and graphically 
dramatize it for th^ purpose of mobilizing the wor^rs into 
some organizational form—in this case very correctly a Griev
ance Committee.

The technical make-up is striUng—the issue stands out 
without tedious explanation.
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Improving Internal Life of the Party 
Drawing in the Members More Closely in 

Political Actions
'J'HIS is a report on activities immediately prior and after 

the smashing of our two demonstrations, ue., the Hunger 
March demonstration, Wednesday, November 25, and the 
children's and parents* demonstration on Saturday, Novem
ber 28. The first had the demands of housing and feeding 
the Hunger Marchers, also anti-war; while the second had 
for its demands that money collected by Murphy*s Tag Day 
for children (Murphy is the demagogic mayor of Detroit), 
be turned over to the Workers International Relief for the 
children’s feeding stations.

These two demonstrations were prepared in a very short 
time, and upon the conviction of the district buro that per
mits would be granted for both, otherwise we would not 
have prepared for two demonstrations within three days. Meet
ings have been peaceful in Detroit since March, 1930.

Because of the fight with the police on W^ednesday we 
had an emergency mobilization of Party members in about 
36 hours and got 350 members present, v/herc we discussed 
the events of Wednesday, and also laid down plans for Sat
urday’s demonstration. The next day (Saturday) the news
papers carried reports of our Friday membership meeting, also 
plans laid. The whole police department was mobilized (about 
1,500 uniformed policemen were out besides the detectives) 
and having reports from our membersliip meeting, knew how 
our Party membership was to be stationed, and forestalled an 
effective fight on our side. Attempts were made to carry out 
our decisions, but were not very successful.

We thought that as a result of the Saturday’s demonstra
tion, pessimism would develop and therefore called a meet
ing of unit organizers for Tuesday, December 2, prior to 
the unit meetings, to lead discussions in the units.

At this meeting of the organizers, questions were asked as 
to what the opinion of Party members is in regards to the 
smashing of the demonstrations, change in Murphy’s policy, 
the district leadership, also what our sympathizers think, and
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finally what the workers in general thought. Twenty-two out 
of twenty-seven organizers were present and the concensus 
of opinion was:

1. Our Party membership was glad that this happened, as 
it will help them greatly to expose Murphy.

2. Time for demonstrations too early (10 A. M.); should 
have been 1:30 or 2 P. M.

3. Most symjpathizers were surprised, buH thought it a 
good thing to happen, when it did, while the hunger marchers 
were coming to town.

4. Workers, in general, thought that Murphy was ‘‘better” 
than Bowles, but now found out the true side and role of 
him.

5. Criticism from some sympathizers, that defense corps 
was not organized.

6. Party members and sympathizers expecting another 
demonstration, but better prepared, "with defense corps and 
general mobilization with more time.

On the whole, only one organizer displayed a little pessi
mism, as to the possibility of mobilization of the masses, also 
Party members.

Now we will have a discussion in the units on Murphy’s 
smashing our demonstration to draw the necessary lessons.

—From a Refort from the Detroit District by A. G.

* ♦ ♦

Note: The above re fort shows two things^ ^ fartic’- 
ularly healthy relationshif between the District leadershif and 
the membershif (flower functionanesy etcj). Both duAng 
imd after the critical feriod of tltese two demonstr(mons 
the leadershif far from bureaucratically cutting itself off 
from the lower ranksy mobilised them and invited and stim
ulated criticism and suggestions. The value of the sugges
tions is obviousy the leadershif was informed of the mooc^ 
of the rank and file and the non-Party membersy and as 
a result pessimism did not develop neither on top nor below.



26 PARTY ORGANIZER

Organize the Work Among Women!
*J*HE recent Party registration shows just how we recruit

women for the Party. In the Chicago Ditrict only 15 
per cent of the membership are women. Of this 15 per cent, 
only half are working women. What number of the 7 per 
cent are in shop units is not reported. Considering the num
ber of members in shop units in this District, it is safe to 
say that very few women are in the shop units. On checking 
up on the method of recruiting women for the Party and 
Trade Union Unity League in shops, this is an example that 
happened in Section 6, Chicago:

A woman comrade is working in a steel mill; there are 
only a small number of women compared to men working 
in the mill; the Party is trying to build an organization com
mittee in the mill (there is no shop unit there), but no one 
thinks it is important to ask the woman comrade to join the 
Trade Union Unity League or to ask her to work among 
the women and draw them into the shop organization com
mittee. Our comrades think that this small number of women 
in the steel mill is very insignificant and why should they 
waste their time in trying to organize them? They do not 
consider that the women could help in getting contacts with 
men in the mills, that women could help in organizing and 
winning the wives of the steel workers for our movement 
and really prepare the ground for strike struggles in the 
steel mills.

The wages of steel workers are very low, many are un
employed and the conditions of the steel workers^ children 
are very bad. Through the women we would be able to 
reach the children and develop fights around the schools for 
free food and clothing, for free school supplies, etc. Such 
things are overlooked by our comrades who are trying to 
organize the workers in the factories.

In the work among the unemployed, the situation is not 
much better. Our methods of work in drawing women into 
the unemployed organizations are not the best. In most 
sections the women are organized in women’s councils and 
mothers’ leagues, instead of being drawn into the unemploy
ed branches and block committees. There is an instance in
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Morgan Park where the comrades have organized a Wom^ 
en^s JJnemfloyed Council and a Men?s Unemployed Courts 
cil. Instead of organizing both men and women into the 
unemployed branch, they are dividing the two sections of 
the working class into two separate unemployed organiza
tions.

In some of our unemployed branches in Chicago, the wom
en constitute the most active elements in the unemployed 
branch, yet we find that at a meeting of the City Com
mittee of the Unemployed Councils only one woman dele
gate is present. The tendency in the unemployed councils 
is that women can do the technical work, distribute leaflets, 
fight evictions and appear before charities for relief, but wo
men are not eligible as delegates to the City Committee from 
their respective unemployed branches.

At the last meeting of the City Committee of the Unem
ployed Councils, we took up the question of women’s com
mittees in the branches and block committees, about calling 
special neighborohhod meetings of women, of getting these 
women to join the branches in order to fight effectively for 
relief and unemployment insurance. There was a good dis
cussion in the City Committee. Our tasks now are to see 
to it that the decisions made at the City Committee are car
ried out. This can be done if there is a functioning appa
ratus on a district, section and unit scale. The Party sections 
must see to it that unemployed women comrades are active 
in the unemployed branches and give leadership in calling 
special neighborhood meetings of women, taking up the de
mands of women in that particular neighborhood.

Through all these activities, we must draw women into 
our Party. Every effort must be made to develop these 
women into able leaders instead of just giving them technical 
work.

Study circles involving as many women as possible. Party 
and non-Party, especially women who are active in unem
ployed councils and mass organizations, should be organized 
on a section scale to develop women for leadership in Party 
and the mass organizations.

—K. E.
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Material For a Course on 
Organizational Questions

{^Continued from last month)

II

if. THa difference bePvoeen Party and trade ut^ns.

the beginning of the trade union movement, Karl Marx 
exercised great influence upon them and actively partici

pated in their development. With his theory that the capitalist 
social system is on the one hand the source of wealth and 
profits of the owners of the means of production and on the 
other hand the cause of the misery and exploitation of the 
proletariat, he pointed out the path of class struggle to the 
working class. Karl Marx furnished the theoretical weap>on 
for this struggle.

At the Geneva Congress of the First International in 1866 
Karl Marx laid down the tasks of the trade unions m the trade 
union resolution. In this resolution Marx wrote:

‘‘Capital is a concentrated social power while the worker 
owns only his personal labor. . . . Their only social power is 
their numbers, which are broken by their lack of unity. The 
lack of unity of the workers is created and nurtured by the 
unavoidable competition between them. The trade unions 
originated in the voluntary efforts of the workers to overcome 
Ais competition, or at least to limit it, with the aim of gain
ing certain conditions by agreement, by which they were to 
be raised above the status of simple slaves. The intntediate 
aim of the trade unions is thus limited to the daily needs, 
to temporary means of struggle against the constant attacks of capital—in a word: to the question of wfeiges and hours 
of labor. This activity of the trade unions is not only jus
tified but is necessary. It must not be given up.”

But the organization of the workers for struggle for the 
economic day-to-day demands does not suffice to do away with 
exploitation and misery, which are necessarily bound up with 
the capitalist system. The trade unions should by no means
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limit themselves to the resistance to the attacks of the bosses, 
but:

“If the trade unions are indispensable for the daily little 
war between capital and labor, they are much more important 
still as an organizing fofce | in the demand for doing away 
with the wage system itself.” {Taken from the Geneva 
Resolution,)

Thus at the very beginnings of the trade union movement, 
it was already emphasized that they must under no circum
stances limit themselves to the daily struggle for wages, bread 
and hours of labor, but that these economic questions can be 
solved only by doing away with the system of wages and by 
the destruction of capitalist domination. Therefore the trade 
unions must conduct their fight toward the achievement of this 
final goal. Karl Marx wrote the following about the impor
tant role of the trade unions in the labor movement:

“The trade unions are the school for Socialism. In the 
trade unions the workers are trained as Socialists, because here 
the fight against capital is carried on day by day before their 
very eyes.”

Lenin also spoke repeatedly about the trade unions as a 
school for Communism. He said:

“The trade unions have the task of leading the toiling 
masses from simple to complicated, and beyond that to the 
most difficult tasks of the class struggle.” {Sfeech at the 
Second Congress of the Russian Trade Unions in 1909.)

The clear distinction between the political and trade union 
organization, recognizing at the same time that the economic 
struggles must also be under the leadership of the Party, is 
one of the basic teachings of Leninism. In What Is to Be 
Done? Lenin writes:

“The organization of the workers (for the economic 
struggle) must be, first of all, a trade union organization. 
Second, it must be as broad as possible. Third, it must be 
as open (unconspiratorial) as possible. (I am speaking here 
and further on only of Russia under the Tzar.) The organi
zation of revolutionists on the contrary, must be composed 
chiefly and above all of people whose profession is revolu-
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tionary activity (this is why I speak of the organization of 
revolutionists, by which I mean the revolutionary Social-Dem
ocrats).”

This sharp distinction signifies a condemnation of the prac
tice of those units which do nothing but Trade Union Unity 
League work and also shows the incorrectness of the situation 
where the T. U. U. L. is not much broader than the Party 
organization (for the object of the T. U. U. L. is to em
brace broader masses than is possible in the Party). But it 
would be basically wrong to confuse the distinction between 
trade union and Party organization with the question of the 
leadership of the Party in the economic struggles. In this 
connection Lenin repeatedly emphasized the limitations even 
of the Red unions, for example in the Infantile Sickness:

‘‘When the highest form of class organization of the 
proletarians, the revolutionary Party of the proletariat . . . 
began to form, certain inevitable, reactionary traits of the 
trade unions began to become clear: a certain narrowness, 
a certain non-political tendency, a certain tendency to petri
faction, etc. . . . Certain ‘reactionary traits* of the unions 
in the above mentioned sense are also inevitable under the 
dictatorship of the proletariat.”

Certain ‘‘reactionary traits” of the unions—z tendency to a 
limited viewpoint on the special economic interests of the spe
cial group; lack of understanding of the larger political prob
lems; “petrification” (that is, viewing things from the purely 
technical-organizational side)—exist, even at the beginning of 
the period of socialist construction. Could they then be absent 
in our own Red unions? (Any observer can see that they are 
certainly not.) Who, then, can help the Red unions to re
duce these weaknesses to the most unavoidable minimum? 
Only the Party—the proletarian vanguard. Without serious 
leadership by the Party the unions cannot be really Red, and 
cannot lead a strike to victory.

Thus the relation and difference between the trade unions 
and the Party is defined. The difference between the trade 
unions and the Party is: the trade union is an organization of 
all workers who recognize their conflict of interests with the 
boss and the necessity of a common struggle together with 
their fellow-workers. They fight for the immediate day-to-day
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life interests of the workers. The Party is the organization 
of the most class-conscious and advanced elements of the pro
letarian class; it is the organization of the revolutionary van
guard, leading the entire class in the fight for power and for 
the building up of Socialism. Lenin gives the following for
mulation on membership in the trade unions:

“The organization of the wage workers must be brought 
about on the basis of their mutual economic interests, without 
discrimination against sex or nationality. Membership in the 
trade unions must not be made dependent on the acceptance 
of any political or religious principles.” {Lenin on the Trade 
Unions,)

The relation between Party and trade unions is determined 
by the leading role of the Party as vanguard of the class. 
The members of the Party are those who accept Communism 
in all its phases. The trade unions, on the other hand, must 
accept all workers, regardless of their political outlook, their 
religion, etc., if they are ready to conduct the struggle for 
the day-to-day interests, wages, hours of labor, and better 
working conditions against capital. Therefore it is the first 
duty of every workery and above all of e<i/ery Party membery 
to become a member of a revolutionary trade union. But the 
trade unions cannot conduct their fight for the day-to-day 
interests in a consistent manner, and in necessary connection 
with the political fight, without the guidance of the Party. 
But on the other hand, the Party cannot fulfil its tasks with
out acquiring a decisive influence over the masses (trade un
ions and other proletarian mass organizations). Therefore the 
leadership by the Party of the mass organizations of the pro
letariat, which include the trade unions, is necessary.

B. The difference between the organisational forms and 
methods of work of the Party and the proletarian mass or
ganisations.

These tasks, as laid down in the previous section, in connec
tion with the relation to the Party and to the trade unions, 
hold good also for the other proletarian mass organizations, 
and naturally exercise influence on the variety of organizational 
forms and methods of work between the Party and the other 
proletarian mass organizations. The Party embraces the most 
advanced, most class-conscious section of the working class
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and its task is the fight for the overthrow of capitalist economy 
and the capitalist state apparatus as a capitalist organ of power. 
The special task of the trade unions is to lead the economic 
d(My struggle of the workers. Thus they embrace the broad
est sections of the masses of workers and must have a differ
ent, less rigidly disciplined, organizational form than the Par
ty, which requires iron discipline and rigid organization.

In the building and leadership of the trade unions, more 
democracy must be expressed than in the Party. Our chief 
weakness consists in the fact that we have far too few non- 
Party members in the leadership of the trade unions. In 
addition, too few membership meetings in which the trade 
union leaders report to the membership on the work carried 
out and the financial situation. Much too little collective work. 
More opportunity for the membership to participate in deci
sions. The trade unions also have their main base in the 
factoiy branches.

In other proletarian mass organizations, such as the labor 
sports, tenants, cultural organizations, labor defense, relief, 
etc., the organizational forms must be still more flexible, since 
the strata of membership of these organizations have only made 
the first steps in the direction of the class struggle, and these 
organizations conduct only partial tasks in the various spheres 
of the proletarian class struggle. Therefore sections of these 
mass organizations must be organized in the form of com
mittees or in the form of a federation. We must guard our
selves against mechanically imposing the' rigid centralized or
ganizational form of the Party, with its iron discipline, on 
the other proletarian mass organizations. All our proletarian 
mass organizations must direct their main work on the mil
lions of masses of factory workers, because they are the picked 
troops of the working class.


